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Welcome!

Congratulations on being elected as your FREA Unit's President!
You may be wondering:

1 Where do | go from here?

1 Who is here to help me?

1 What do | do first?

The FREA state office has put together the following information in an attempt to help
guide you down the path of Unit Presidency as well as provide helpful tips along the
way and even a little inspiration, we hope!

So please join us as we explore what FREA is, our history, our goals and vision and
why you are so important to help us achieve them!

What is FREA?

FREA is a not-for-profit 501(c)(4) organization. FREA was organized in 1954 and is the only
organization where the Florida public education retiree is the # 1 priority! FREA is independent, non-
partisan, and does not endorse candidates.

FREA is the statewide organization that is the umbrella over 48 Local Units throughout
Florida. We provide assistance to FREA Units in many ways, and we will tell you all about the
resources available to you later in the handbook.

How does FREA function?

FREA works through a grass roots approach to lobbying and with membership in the
Association. "Strength in Numbers" is our key to success! We rely on our members to make phone
calls, email, write, and visit their legislators. We also take this approach to membership. We need
each and every member to spread the word about FREA! It is through our Local Units and members
that we see the most success in all facets of the organization.

As stated earlier, FREA is a grassroots organization; we need our FREA Units and our FREA
Units need us!
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HISTORY OF FLORIDA RETIRED EDUCATORS
1954-2015
A brief historical background of FREA

1954: The Retired Educators of Florida were organized on April 9, 1954, as a section of the Florida
Education Association (FEA) with Paul D. Phillips serving as President.

The three purposes for organizing were:

1. to promote the economic, social, and professional status of retired Educators, and the
exchange of information of value to them;

2. to safeguard and improve retirement benefits by promoting passage of legislation;

3. to promote the involvement of retired Educators in promoting Literacy through
Volunteer Services

1971. The Florida Retired Educators section was reorganized in the fall of 1971, as the Florida
Retired Educators Association (FRTA), an affiliate of The Florida Educators Association
(FEA).

1974. In September of 1974, a committee was appointed to study the future of the organization.

1975. A recommendation of the committee was accepted to discontinue affiliation with FEA and
establish an independent organization with a separate office.

1975. FRTA affiliated with NRTA and was provided space in the NRTA-AARP District office in St.
Petersburg.

1982: In July the NRTA officially merged with and became a division of AARP.

1982: Fall - FRTA changed its name to Florida Retired Educators Association (FREA), so benefits
could be extended to faculties of higher education and certificated employees of county school
boards who were primarily employed as supervisors and administrators.

1984: February - The Florida Retired Educators Foundation established as an adjunct to the FREA
for the purpose of providing scholarships for future Educators, assisting retired educators in
crisis, and publication of valuable educational material.

1988: The FREA office was housed in the St. Petersburg AARP State office.

1994. FREA moved down the hall to a separate four-room office, which was sub-leased from AARP.
1999: AARP located to a new building and FREA remained at current location.

2001: FREA moved office to larger quarters in downtown St. Petersburg at the Bay View Tower.

2005: FREA relocated the office to 10051 5" St. N Suite 108, St. Petersburg, due to demolition of
previous building.

2015: FREA moved office to a different building at the request of landlord. Their current location is:
8950 5™ St. N. Suite 105, St. Petersburg, FL 33702-3047
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The FREA State Office

The FREA State Office is located at:

8950 9™ St. N. Suite 105
St. Petersburg, FL 33702-3047 : , : NIRRT
727-577-6400 e
info@frea.org www.frea.org

FREA office hours are:

8:00 AM 1 5:00 PM Monday through
Friday.

Your membership dues pay for the FREA
operating costs.

This office is here for you! We like to say
that, while we may not have all the
answers to your questions on everything from the FRS to dues, to benefits; we can certainly help

you find out where to call and supply you with the necessary information.
So please feel free to call, or come by if you are in the neighborhood!

FREA Office Staff

FREA has three full-time employees providing a base of operations and continuity.

FREA FREA FREA
Executive Secretary Database Administrator IT/Graphics /Marketing
Barbara A. Williams Elizabeth (Libby) Brut Anne M. Fagan

barbara@frea.org libby@frea.org anne@frea.org
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Florida Retired . .
FREA Vision and Mission Statements

Educator Association

FREA Vision

The Florida Retired Educators Association (FREA) is a caring, active, and
knowledgeable community of retired educators and school personnel. Members
give their talents and time to support retired and active school employees, and
also the communities in which they live. FREA members are dedicated to
upholding and improving the integrity, value, and mission of schools in Florida, so
that all school personnel may live healthy, vital lives, and be secure economically
and socially in retirement.

FREA Mission
Mission Statement:

1 To promote the well-being of retired educators and school
personnel by being a strong advocate for them and
safeguarding the Florida Retirement System.

91 To foster fellowship by welcoming all, while growing our
membership and thereby, increasing our strength.

9 To encourage community involvement through
volunteerism and literacy projects,

9 To support quality education in Florida.
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Organizational Chart

Florida Retired Educators Association Florida Retired Educators Foundation
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FREA Officers and Board of Directors

The FREA Executive Committee consists of 7 members
President

President-Elect

State Director

Secretary

Treasurer

District Director from District 1-5

. District Director from District 6-10

Ex-Officio Member: FREA Executive Secretary

N ok wDdRE

The FREA Board of Directors consists of 15 members.

President President-Elect Secretary

Treasurer State Director DD1 (District Director)
DD2 DD3 DD4

DD5 DD6 DD7

DD8 DD9 DD10

Ex Officio: FREA Executive Secretary FREF Chair
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District Directors

The FREA organization provides a valuable resource for all local unit Presidentsd District Directors.

In each District throughout the state, convention delegates elect an individual from the District to
represent them on the FREA Board of Directors.
chief liaison between the FREA Board of Directors and the local units. 0 The opportunif
the individual as he/she serves as a District Director makes each a knowledgeable asset to local unit
Presidents.

FREA District Director Goals and Duties
Charge:

To serve as a liaison between the FREA Board of Directors and the local units.
Agenda:

To provide information and assistance to Unit Presidents regarding the operation of FREA and the
part local units have within the organization.

How:

1. Contacting local unit Presidents within a District to offer assistance to assure the smooth
operation of local units;

2. Serving as the principal source of help to the local Retired Educators Association units by
providing information regarding memberships, programs and services/benefits from the
Association;

3. Providing opportunities for leadership training activities through the Fall Leadership Workshop
planned for each District;

4. Attending local unit meetings or unit board meetings;

5. Requesting a spot on the local unit meeting agenda to speak to the membership regarding
Association business;

6. Encouraging local units to submit newsworthy articles to the FREA office for publication in the
FREA Bulletin;

7. Distributing all relevant materials to unit Presidents;

8. Assisting unit Presidents in preparing and submitting all reports in a timely fashion; and

9. Encouraging and assisting local units with membership recruitment and retention activities.
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The FREA Committees

The 6 FREA Standing State Committees include:
Membership

Legislative

Information Services

Volunteer Services

Nominations

o 0k~ wdhE

By Laws

The activities of these 6 committees are at the very core of the FREA Mission and Vision statements
and provide members a variety of activities to take part in. Unit Committees are the means by which
members serve the community and the unit, develop friendships, and provide visibility for the unit.

It is advisable to involve as many members as possible in committee work. Even in small units, the
one person committee should be avoided. At least one additional committee member should be able
to take on an assignment if the chairman is absent, or otherwise unable to serve.

You can find detailed information on the FREA Committees later in this Handbook.

The FREA Local Unit

There are 48 local FREA units in Florida. These units are the grassroots of FREA.

units are the front line for the FREA message and for membership recruitment and

are a huge reason for the successes of the organization as a whole.

Without the local unit, FREA would not exist. Without FREA there would not be an
organization monitoring legislative threats to your pension and coordinating actions '

to stop these threats. Simply stated - you need us, we need you!

You are not alone! Your District Director is your link between FREA and the local
unit; but, the FREA state office is your biggest resource to carry out the goals and
duties as a Unit President. We are here to provide you with resources to keep your
local unit members informed and to help your unit be as successful as possible!

Contact and Resource Information
FREA State Office
Phone: 727-577-6400
Email: info@frea.org
Website: www.frea.org
FREA is on Facebook.com

And Twitter: @FIRetiredEd
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What is an Association?

An association is an organization of people with a common purpose.
Therefore, an organization such as FREA cannot achieve its common
purpose to benefit its members if its local units go any direction they please.

Effective organizations are composed of interdependent and coordinated parts that have
common goals. All of the parts must cooperate and function as a coordinated whole within the
framework of approved programs that provide a healthy degree of uniformity. In an effort to provide a
degree of uniformity and direction toward the association goals for all FREA units, the following
framework is supported in
the FREA Bylaws as
follows:

State Office - The state
office is the administrative
headquarters of the
association. It is staffed by
an Executive appropriate
staff. The state office is
responsible for the day-to-
day operations of the
association, and the
implementation of policies
and programs as approved
by the Executive Board of
Directors.

FREA Districts - FREA is
divided into 10 Districts
determined geographically
by counties. These geographic units take into consideration major metropolitan areas, urban areas
and rural counties. Each District elects a District Director who is a voting member of the Board of
Directors. Each District Director is the main point of contact between the state office and the local
FREA units.

Local Units - The FREA recognizes 48 local units. The organizational components of the local
units are authorized for creation under the Charter Requirements for FREA Units on the next page.
They adhere to the requirements of the state Bylaws. Local unit members are made up of education
and support personnel retirees. The comprehensive nature of their role is reflected in the following
purposes.
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Charter Requirements for Local FREA Units

FREA may charter local Retired Educators units or re-charter inactive units. Groups of retired
educators seeking affiliation with FREA as chartered local units must meet the following
requirements:

1. A minimum of ten (10) members. Maintain the following standing
committees:

2. At least 50 percent (50%) of unit's members, 1. Volunteer Services
including the officers, hold membership in
FREA.

3. Basic documents that are in harmony with those 2. Information Services
of FREA and which provide for:
At least six (6) meetings of the unit each year. 3. Legislative
A Board of Directors which meet before each 4. Membership
business meeting of the unit.

{| Officers elected for either one-year or two-year 5. Nominating
terms.

f A Nominating Committee with a rotating 6. By-Laws
membership.

9 Annual or biennial review of the Treasurer's
books

A commitment to support the purposes and activities of FREA and to send
representatives to the District Workshops and delegates to the
FREA Annual Convention.

Dissolution of Units: In the event of the dissolution of an FREA Unit, they will:

Notify the FREA office, the State Director and their District Director with a letter showing where the unit
met and had a majority vote on the decision to dissolve.

Send current copy of Bylaws or Constitution to FREA to have on file if the unit would want to reactivate
in the future.

After closing the bank account, if there are any remaining funds once all accounts have been settled,
unit may send balance to the Florida Retired Educators Association.
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Purposes of Local FREA Units

1 To serve as the organizational framework for the Florida Retired Educators Association
(FREA)

1 To provide a local membership opportunity for all education retirees and support personnel
and to encourage membership in FREA.

1 To serve as the backbone of efforts to protect the Florida Retirement System (FRS), and to
protect our membersd current benefits.

1 To conduct unit programs relevant to the interests, and to the benefit of members, e.g.
benefits, legislative, insurance, security, consumer issues, etc.

1 To provide opportunities and to encourage participation in the programs and activities of
FREA.

1 To provide opportunities for education retirees to continue a life of service to their fellow
retirees, their active colleagues, and their communities.

1 To provide opportunities for fellowship and the nurturing of personal and professional
relationships.
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Local Unit Responsibilities for State Programs
Specifically, local units are urged to comply with and support the following purposes:
1. Elect unit officers for terms as stated in the local unit bylaws.

2. Local units will provide updated information on unit officers and local committee chairs to the
state office.

3. Provide and encourage full membership opportunities for every local education retiree or
education support personnel retiree, drawing a benefit as a Florida Retirement System retiree.

4. Support the state FREA membership program by encouraging all local members to join FREA.
5. Select qualified delegates to the FREA Annual Convention.

6. Select members, including a Legislative Chairperson, to contact local elected officials and to
advocate for the FREA Legislative agenda and cooperate with its implementation.

7. Participate in Retired Educators Day activities, as recommended by the state office.

8. Participate in the state's Volunteer Services program by submitting the cumulative unit hours to
the district Volunteer Services Committee Chair.

9. Send appropriate representation to all required meetings and workshops.

10.Conduct unit meetings to support FREA's mission. The local unit meetings should include
programs that inform FREA members about benefits available, insurance information, legislative
activities, etc.
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Available FREA Communication Resources

FREA Bulletin
The FREA Bulletin is a print bulletin mailed or e-mailed to all dues paid members 3 times a year.
FREA E-Newsletter

The FREA E-Newsletter is an electronic newsletter that is emailed to all dues paid members who
have provided us with an email address, 10-12 times a year, usually the first week of each month.

FREA Emails

1 During the Florida Legislative Session we send emails if there is a piece of legislation that will
affect retired educator pensions or public schools. Sometimes these @alls to Action' emails
contain information along with a request for further action.

1 There are also times we will send an email to local unit Presidents and ask you to forward it to
your members. Please take the liberty to forward any email we send you to your members.

1 Many of you have members who may not have joined FREA but we still need their help to
make contact with state legislators. Please ask them to join us in our efforts. As we stated
earlier, we are a grassroots organization and we depend on our members to spread the word!

FREA Website

The FREA website is www.frea.org, It is your best resource for current information and any forms you
may need. Below are a few tabs you may find most helpful.

1 Unit Resources - this tab includes information on upcoming events we would like you to
attend, any forms you may need, as well as many resources on improving your unit.

1 Committees - this tab includes information for all six FREA Committees. It is a great resource
for your Committee Chairs if they need information to report at your local unit Meeting.

FREA Facebook Page

Like us on Facebook! You can easily
"like" us by clicking the Facebook logo at
the bottom of any of our emails. We post \f%
all vital information on Facebook as well 7
as information we think you may find
interesting or useful. It's a great way to
keep up with us!

Be

B

Shareyour Uni todés News!
We invite all Unit Presidents to share unit
activities and create their own Facebook . S
pages. These can be linked to the FREA H :
Facebook page 'O ! TGETOVER IT. THE DOG HAS MORE FACEBOOK FRIENDS THAN YoU
presence on the internet. This is the

easiest way to have an online presence.
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Where do | start?

Now you know all about FREA but where do you start? Units change Presidents at different times so
we can't tell you where to start on everything but a few key suggestions are listed below.

Unit Officer Report

First things first: Please take the time to fill out a Unit Officer Report and mail or email it to the
FREA office. We cannot stress enough how important this is. Without this document we will not
know who your unit leaders are or who to contact within your unit. You can find a copy on the FREA
website, www.FREA.org or in this handbook as Appendix A. Fill it out and make sure to keep a copy
for yourself or for your successor.

The Unit Officer Report is also very helpful on a local unit basis; your unit members can use it as a
guide to contacting your unit leaders.

FREA Tip: Succession training is always a GREAT idea! Keep this handbook, make notes in it, and
pass it down to your successor.

Unit of Excellence

Next, a great resource is the Unit of Excellence. The FREA %ﬂ;
Unit of Excellence program is a voluntary program that is
designed to help guide and direct local unit leaders, as well
as recognizing FREA units that are going above and beyond
the call of duty. These guidelines may be used by local unit
leaders as a valuable tool in the management of their unit.
To receive this award, a local unit must answer "yes" to 28 of
29 questions. The Unit of Excellence Criteria are in this
handbook and on the FREA website. When properly utilized,
the Unit of Excellence Criteria underline all the strengths of a
successful, vibrant, growing, and effective, FREA Unit.
Appendices B and C contain more details on this program.

Where do | go from here? !I c Eﬂ
Enclosed in this Handbook are many resources to help you Unzt Qf

along the way. Don't forget you also have other resources
such as your District Director and the FREA office staff. You ﬂce[l'ence
are never alone. In the following pages we have also

included information for all of your committees. Some of this
information and some forms will change each year, but the

most current information is always available on our website
and/ or from the FREA office.

Sl FREA is a 501(c)(4) Hot-profit corporation; a grassroots advocacy association with 10,000+ members
16 FREA is independent, nonpartisan, and does not endorse political candidates.


http://www.frea.org/

Unit Meetings

9 ¢ 2.8 ¢ Are your
&L f& meetings like
3 [ = his?

Or like this!

FREA isn't going to tell you how to run your local unit
meetings, because we have learned that different
approaches work for different units. You may already

have great unit meetings with great attendance. If you find yourself in that situation excellent; give
yourself a pat on the back! If you find your unit's membership and attendance dwindling, look at your
meetings and answer the next couple of questions:

Where are you meeting?

Did you answer a nursing home or a senior center? While these are great locations for meetings,
especially if you live in a rural area where that is all that is available, put yourself in the shoes of
someone who just retired. Think about their mind set. Do you think maybe they would enjoy meeting
somewhere that is a little more fun?

What are your programs like? Do you have programs or just reports?

While reports are important, and we hope you are disseminating information, we find it isn't
necessary to spend the whole meeting with business reports.

Some Meeting Ideas:

1 Before the Florida Legislature goes into session, why not invite your State Representative or
State Senator? Ask them to talk about current issues-remembering that we are a non-partisan
organization.

1 Why not have a meeting at the local County Fair or Morning Market and ask if you can set up a
table to talk to people, give information and display all the great reasons to belong to your local
unit and FREA.

1 Take a day trip as a Unit! 1 Have a destination meeting!
1 Use local civic organizations as resources. 1 Decorate the room and have a fun
Police, Fire and EMT Departments, etc. all themed meeting!

provide speakers at no cost.
1 Network with other organizations.

When do you hold your meetings?

Did you answer 2 p.m. on a Tuesday? While being consistent with dates and times is easier for many,
you have to remember that many new retirees are still working part time and cannot always attend a
day meeting. Why not consider having a few dinner meetings?
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