
 

Florida Retired Educators Association 

Ad Hoc Committee Sign-Up List 

2025 Convention, St. Augustine, Fl 

The FREA State Director, Linda Stephens and Executive Director, Anne 
Fagan, will serve as Co-Chairs.  This committee is composed of members 
residing in the 2025 Convention Area or nearby vicinity. Other potential 
members include State Committee Chairs, Board of Directors, and Trustees.  
This committee is responsible for planning and organizing the Annual 
Convention, ensuring that it aligns with the Association’s goals and 
objectives. Your expertise, ideas, creativity, and talents are needed to 
make Convention 2025 a successful and extraordinary event for everyone! 

Name     Email                                  Phone 

1.______________________________________________________________________ 

2.______________________________________________________________________ 

3.______________________________________________________________________ 

4.______________________________________________________________________ 

5.______________________________________________________________________ 

6.______________________________________________________________________ 

7.______________________________________________________________________ 

8.______________________________________________________________________ 

9.______________________________________________________________________ 

10_____________________________________________________________________ 

11.____________________________________________________________________ 

12.____________________________________________________________________ 

13.____________________________________________________________________ 

14.____________________________________________________________________ 

15.____________________________________________________________________ 
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Technology 

This committee is composed of members who manage and oversee 

technological initiatives and issues during the Annual Convention, FREA 

Board Meetings, and Symposiums upon request of the President and/or 

Executive Committee.  Members of this committee will monitor and ensure 

that each speaker and program is provided with equipment that is always 

used effectively and efficiently.  

Name     Email   Phone 

1. __________________________________________________________ 

2.__________________________________________________________ 

3.__________________________________________________________ 

4.__________________________________________________________ 
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Necrology 

This committee will be composed of members who assist the 

Necrology Chair, Susan Colton, prepare for the Annual Memorial 

Service during the FREA Convention.  Members may be responsible 

for creating, maintaining, and preparing a list of deceased members 

and other duties as assigned that commemorate this special event. 

 

Name                                       Email                                        Phone 

1.__________________________________________________________ 

2.__________________________________________________________ 

3.__________________________________________________________ 

4.__________________________________________________________ 

5.__________________________________________________________ 
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Recruitment 

This committee will be an extension of the Membership Committee to 

attract potential members and increase membership in FREA. Members 

will work with Membership Chair, Jody Scruggs, to share charts and 

brainstorm and research unit and district data. The committee’s role will 

include developing outreach strategies, identifying potential recruits and 

reclaimers (Reactivating closed units and revitalizing struggling units) while 

focusing on proven methods for retaining our current membership (Recruit, 

Reclaim, Retain). Committee members will create appropriate materials 

and innovative and fun filled activities to support the recruitment 

process.  

Name                                     Email                                        Phone  

1.__________________________________________________________ 

2.__________________________________________________________ 

3.__________________________________________________________ 

4.__________________________________________________________ 

5.__________________________________________________________ 
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Social 

This committee will be composed of members who initiate celebratory 

announcements for the Executive Committee, Board of Directors and 

Trustees’ birthdays, anniversaries and new baby/grandbaby births via our 

GroupMe App and Facebook.  The Social Committee’s purpose is to create 

a more fun and engaging work AKA volunteer environment, boost morale, 

foster relationships, and encourage communication and collaboration 

between colleagues. This team may also help plan and coordinate social 

activities that promote team building and camaraderie on all levels.  Be 

certain to download GroupMe today! 

Name                                Email                                    Phone 

1._______________________________________________________ 

2._______________________________________________________ 

3._______________________________________________________ 

4._______________________________________________________ 

5._______________________________________________________ 
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  FREA Chorale 

Calling all Talented Voices of FREA… 

Are you eager to showcase your vocal and musical talent to make a 

beautiful sound?  This Chorale will sing during our Annual Convention.  To 

get started, sign up now! 

 

Name                                      Email                                             Phone         Do you play an instrument? 

1.____________________________________________________________________ 

2.____________________________________________________________________ 

3.____________________________________________________________________ 

4.____________________________________________________________________ 

5.____________________________________________________________________ 

6.____________________________________________________________________ 

7.____________________________________________________________________ 

8.____________________________________________________________________ 

9.____________________________________________________________________ 

10.___________________________________________________________________ 

11.___________________________________________________________________ 

12.___________________________________________________________________ 

13.___________________________________________________________________ 

14.___________________________________________________________________ 

15.___________________________________________________________________ 

16.___________________________________________________________________ 

17.___________________________________________________________________ 

18.___________________________________________________________________ 
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Safety and Security 

This committee’s purpose is to identify potential hazards or security risks 

related to FREA activities.  Identify solutions to mitigate such risks and 

develop safety policies and procedures.  The committee may also conduct 

safety audits, provide safety training to members, and monitor compliance 

with safety regulations. The committee’s goal is to maintain a safe and 

secure environment for FREA and its members. Ex.: In the event of any 

type of emergency during Conventions, Symposiums, or Board Meetings, 

what course of action should be taken? A generic evacuation plan will be 

developed.  We will always be prepared. 

 

Name                                    Email                                   Phone 

1.__________________________________________________________ 

2.__________________________________________________________ 

3.__________________________________________________________ 

4.__________________________________________________________ 

5.__________________________________________________________ 

6.__________________________________________________________ 

7.__________________________________________________________ 

8.__________________________________________________________ 

9.__________________________________________________________ 

10._________________________________________________________ 
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Medical 

Is there a Medic in FREA? 

This Committee will serve multiple purposes, including: 

1. Providing health education and information to members: The committee 

may organize seminars, workshops or other events to help FREA members 

stay informed about health-related issues. 

2. Coordinate health-related activities: This committee may organize health 

camps, blood donation drives, health walks or other activities to promote 

healthy living among members during Conventions or Post Symposiums. 

3. Address FREA members' health concerns: Members may approach the 

committee for guidance on health matters, and the committee may provide 

advice or refer them to qualified experts. 

Overall, the purpose of this committee is to ensure the well-being and 

health of members and support them in leading a healthy and happy life. 

 

Name                                      Email                                         Phone 

1.__________________________________________________________ 

2.__________________________________________________________ 

3.__________________________________________________________ 

4.__________________________________________________________ 

5.__________________________________________________________ 

6.__________________________________________________________ 

7.__________________________________________________________ 

8.__________________________________________________________ 
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